KNITTER AND.
K&A ASSOCIATES

“Purpose™? =



Eur K& Tamel Modal

... combines purpose, vision, mission, culture and
strategy into a holistic concept and considers
external as well as internal factors.

External Factors Internal Factors

Competition Purpose Business Objectives
Why do

Customer ; you exist? Changes

Environment : Finance

Legal Vi History

Market Where do you go? Leadership
Politics Moativation

Society Mission Resources

What do you do?

Substitutes Team

Technology

© Knitter & Associates GmbH | Purpose



RURROSE &

U The Purpose answers the
guestion "Why do you
exist?".

91t is the organization’s
purpose that drives internal
and external stakeholders’
motivation and
endorsement.
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RURROSE &

8 If the purpose is missing,
unclearly defined or
introduced without team
participation, the vision and
mission cannot be
communicated in a precise
way.
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K&A

Impact that matters.
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