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#1 ETHICS

Have a strong ethical compass:

know what you stand for and why you stand for it 

– do not compromise your corporate morals, 

beliefs or ethics.



© Knitter & Associates GmbH | Leadership | Inspired by Patrick Riccards, Forbes 4

#2 EMPATHY

Exercise empathy: 

Understand others’ emotions and opinions. 

Recognize and value differences. Let empathy 

drive your actions.
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#3 ACCOUNTABILITY

Prioritize accountability: 

Expect it from yourself and others. Exercise 

transparency and honesty on successes, failures 

and lessons learned.
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#4 REDEMPTION

Believe in redemption: 

Encourage learning from mistakes. 

Admit your own shortcomings and demonstrate 

your vulnerability.
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#5 COMPASSION

Embody compassion: 

Care about your work and the colleagues you do it 

with. Provide mentorship. Show we can all 

contribute to the solution.
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TLTR – 5 non-negotiable modern leadership skills

#1 ETHICS

#2 EMPATHY

#3 ACCOUNTABILITY

#4 REDEMPTION

#5 COMPASSION



Impact that matters.
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