KNITTER AND
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Unlocking High-Performance:
Building a Culture of Transparency
and Honesty in Your Team



##]1 LEAD BY EXAMPLE KaA

= Foster transparency, honesty,
and openness by leading by
example.

= Take ownership of your
mistakes to foster growth and
normalize imperfection.
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» PROMOTE OPEN K&A
'#. ~ COMMUNICATION

= Build trust within teams by
supporting open and
comfortable communication.

= Create a safe space for team
members to share and provide
constructive feedback.
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¢» EMPHASIZE K&A
'#. 3 TRANSPARENCY

= Share company goals,
strategies, and performance to
show transparency and build
trust.

= Reveal challenges to promote
team involvement and growth
through transparency.
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BUILD K&A
#4 reraTionsmps

= Encourage personal
connections and team-building
activities to strengthen
collaboration.

= Build a supportive environment
for collaborative and trusting
pursuit of shared goals.
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= REWARD GOOD KEA
#o BEHAVIOR

= Reward team members for
behaviors that build trust with
public recognition, promotions,
or bonuses.

= Reinforce values and create
community by rewarding good
behavior.
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TLDR — UNLOCKING HIGH-PERFORMANCE: K&A
BUILDING A CULTURE OF TRANSPARENCY
AND HONESTY IN YOUR TEAM

#1 LEAD BY EXAMPLE

#2 PROMOTE OPEN COMMUNICATION

#3 EMPHASIZE TRANSPARENCY

#A4 BUILD RELATIONSHIPS

#5 REWARD GOOD BEHAVIOR
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K&A

Impact that matters.
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