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Data Analysis K&A
|

= With advanced analytics tools and software,
businesses can identify patterns, trends, ands-—
insights that can inform their strategic
decisions.

= This data-driven approach to strategic planning
ensures that businesses make informed e
decisions based on accurate and up-to-date
information.
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Collaboration and Communication $&4
.

= Platforms like cloud-based project
management tools, video conferencing, and ¢
messaging apps have made it possible for
stakeholders to work together seamlessly,
regardless of their location.

= This has facilitated better communication ands
collaboration, resulting in more effective and
efficient strategic planning.
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Automation K&A
-

= Automation tools like workflow software,
chatbots, and machine learning algorithms can
automate routine tasks, freeing up time and -
resources for more strategic activities.

= This automation has enabled businesses to
streamline their operations, reduce errors, angd
improve overall efficiency, allowing them to
focus on strategic planning and execution.
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Real-time Tracking and Monitoring 4
.

= With the help of technology, businesses can
track and monitor their progress in real-timeg-—
allowing them to make timely adjustments and -
corrections as needed.

= Real-time monitoring also enables businesses
to identify potential risks and challenges early
on, allowing them to take proactive measures
to mitigate them.
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Enhanced Customer Engagement &4
.

= Social media platforms, mobile apps, and other
digital channels have made it easier for P
businesses to engage with their customers and -
gather valuable feedback.

= This feedback can inform strategic decisions
and help businesses create more customer- g
centric strategies.

© Knitter & Associates GmbH | Strategy 7



TLDR — The Role of Technology in &4
Modern Strategic Planfiing

= Data Analysis

= Collaboration and Communication
= Automation

= Real-time Tracking and Monitoring

=  Enhanced Customer Engagement
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