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1 CLEAR GOALS

Creating an agile strategy can be a daunting task for
companies. It is important to start by setting clear goals
and objectives. This will help ensure that teams are on
the same page and focused on the same goal.

2 IMPLEMENTATION PLAN

Once goals and objectives have been established,
teams should create a plan for implementation. This
plan should include steps for tracking customer
feedback, developing products and services, and
making changes to respond to customer demands.
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3 TOOLS & RESOURCES

It is also important to ensure that teams have the tools
and resources they need to be successful. This includes
training materials and tools for collaboration, as well as
access to customer feedback and analysis.

4 PROGRESS TRACKING

Finally, companies should ensure that they are tracking
their progress and making changes as needed. This
includes measuring customer satisfaction, assessing the
effectiveness of the strategy, and looking for new
opportunities to capitalize on.
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Impact that matters.
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